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Report of the synod consultation 

on synodality 
 

(Diocese of Bathurst) 
 

Introduction 
 
On October 17, 2021, Pope Francis initiated a synodal process for the universal 
Church on the theme, "For a Synodal Church: Communion, Participation and 
Mission."  Communion, for Christ has come to put us in communion with God 
our Father and with the human family around us.  Mission, because the Church 
exists to carry out the mission of Evangelizing that Christ has entrusted to us. 
And Participation, because this communion and mission call for participation 
by the laity, consecrated and ordained according to the gifts we have received 
from the Holy Spirit.  
 
It is an official process by which the Church listens to the Holy Spirit. This Synod 
is about Synodality which focuses on listening to the Holy Spirit to guide us to 
collaborate better in the Church. Our diocese launched this synodal process 
with a Mass celebrated by Archbishop Daniel Jodoin who highlighted the main 
lines of this synod and introduced the members of the diocesan committee 
responsible for coordinating this process. 
  
In this time of COVID-19 pandemic, the members of the diocesan committee 
have had difficulty meeting because of the health restrictions in force. The 
members prepared a document to help the different groups in their reflection 
and how to plan the synodal consultation in their community. After the 
restrictions were lifted, members met to start the process. The bishop 
organized a meeting with all the parish priests of the diocese where each priest 
chose a question for his parish unit. The parish units formed groups and met 
under the direction of their parish priest focusing on a synod issue. The size and 
homogeneity of the groups differed according to the situation of each parish 
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unit. The members of the diocesan committee followed up with each group to 
assess the progress of the process and help if necessary. At the end of this 
spiritual exercise, each group sent a report to the members of the committee 
who synthesized it to produce the diocesan report.   
 
This synodal process was experienced in various ways by the participants. The 
diversity of the questions nourished and generated good reflections between 
the participants. In short, this process was well received by the faithful who 
walked together, being inspired by the Holy Spirit. 
 
This report outlines the reflections and answers to the questions sent by the 
groups of the different parish units of the diocese.  
 
 

1.  Travel companions 
 
 For the first part of this question, who are your travel companions, most refer 
to the priest, the bishop, friends, family members, volunteers, their 
parishioners, church groups such as the Knights of Columbus or Catholic 
Women’s League and all who take part in the Saturday/Sunday Mass and other 
liturgical celebrations. Others speak about the spiritual journey, so their 
travelling companions are those who they are connected to spiritually, growing 
in faith becoming more like Jesus, the Mother Mary, the Holy Family, and the 
Saints. When it came to people who walk with them, even those who are not 
in church all wrote about family members (past and present), friends, 
acquaintances who are Catholic and do not practice the Catholic faith and 
people from other faith denominations, who live their faith in love through 
their good works and talents to help build community. They all felt the need to 
walk with parishioners who experience living and adapting to a world that is 
changing every day, as we strive for peace, understanding and cooperation 
among nations and ethnic groups. 
  
When it came to how we can grow as companions, all share the same vision. 
We grow by sharing our faith, praying together, be welcoming and caring, 
follow the Ten Commandments, and avoid the Seven Deadly Sins. We need to 
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love one another, to help the poor, the sick, the lonely and break bread 
together as a community. We need to recognize the examples of those who 
have walked before us as we lead each other to eternal Life back to our Savior 
Jesus. To accept God’s never-ending love and go out to share and spread it 
quite simply. To try and love as He does, show the good and pass it on.  
 
 

2. Listen 
 
We prefer to stay within our well-established habits rather than trust the mind.  
We need to accept our reality, be more proactive in charity and look more to 
people's needs. 
 
Our young people seem disconnected from the institution of the Church, and 
we must try to reach them where they are in the journey of their faith by using 
technology to pass on Gospel messages.  We should also listen more to them 
and devote a youth activity more often so that they gradually return to a 
religious practice.  We must be careful how to reach them because evolution is 
not similar throughout the world. 
 
The nuns are unfortunately no longer too present in our region and yet their 
presence is essential. Their presence and collaboration within communities is 
more than essential. They could work with the different teams to help people 
in need, depending on the area of their abilities. 
 
Our society prioritizes performance and efficiency. The Church advocates the 
acceptance of the voice of the marginalized and that we must at all costs listen 
to what these people have to say to us.  And yet, during crises or disasters, we 
rush to help them but the rest of the time, it's every man for himself. 
 
We need to be open to talking to people who don't share our way of thinking.  
There is good in all the actions taken.  Different points of view spark topics of 
conversation that can change mindsets. People's mentality is different about 
their situation.  We must listen to the situations that these people are 
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experiencing.  The customs of the Church have evolved.  Change must also 
evolve by integrating the social and the cultural. 
 
 

3. Speaking up 
 
There is some discomfort in talking about one's church for fear of being 
ridiculed, fear of being frowned upon, or fear of being told derogatory remarks. 
There is a disconnect somewhere which prevents being comfortable talking 
about it. 
  
In a materialistic world that advocates every man for himself, this means that 
we can no longer join each other. 
The relationship with the media is quite good but journalists like to criticize and 
insist on the negative when talking about religion or the Church. Older people 
enjoy having a radio mass or a short column in a provincial newspaper.  Social 
media is also used as a means of communication between catechists for 
example or to report a past or future event. 
 
Even if the parish priest is the obvious person to speak on behalf of the Christian 
community, other people are chosen according to their spiritual talent and/or 
commitment within the community in order to be able to speak.  That said, the 
entire general population has the right to express their opinion.  
 
 

4. Celebrate 
 
Prayer is a highlight that allows us to take stock of what has been experienced.  
It gives the strength to face the challenges and pitfalls of everyday life. The 
prayers of community members are a source of energy and pride.  When 
making difficult decisions, do not hesitate to put one's trust in the Lord. 
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Great efforts are made to welcome any person without distinction.  People who 
have a little more difficulty functioning will be paired with members they trust 
to involve them in the liturgies.  
 
 

5. Co-leaders in the mission 
 
Many baptized people were disappointed by the actions of some Members of 
the Church.  Still others felt ignored, set aside, neglected by the Church. There 
are others who would gladly like to give themselves to the mission of the 
Church, but for lack of time and a busy schedule, they decide to give up.  There 
is also a gap between two generations.  Older people see religion as an 
obligation, and it goes without saying that one must practice.  The youngest, 
despite several years of catechesis, do not know how to live it.  There is also a 
disinterest in the spiritual life; praying is no longer fashionable. 
 
Catechists do an extraordinary job, but it is often noticed that they lack 
formation and a lack of fraternal appointments.  Living the sacraments together 
is good, but there is a need to meet, to share, to live fraternity.   Young people 
are often forgotten in the participation of celebrations. Catechists and priests 
do a remarkable job of teaching children what mission is, but this must not end 
after confirmation. Especially since it is not only up to catechists or priests to 
educate children of the faith. This is also the role of parents.  
 
 

6. Dialogue in the Church and in society 
 
Places and opportunities for dialogue are possible and frequent, such as at 
Masses during the arrival of the faithful, during prayer groups, at sessions of 
preparation for baptism, at diocesan meetings, during catechesis ... 
 
However, differences often remain unresolved because it is not clear how to 
resolve disputes. Most of the time, those in authority already have the answers 
and as lay people we must follow. 
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We have little opportunity to meet or collaborate with other dioceses.  For 
some occasions, the parishes of the diocese are invited in turn for the 
organization and conduct of an activity. As for religious communities, they are 
few and are composed of the elderly.   
 
Associations and lay movements exist in parishes providing for example food 
boxes for the less fortunate and breakfast for disadvantaged children. The 
diocese has also opened a thrift store to help the disadvantaged to get clothes.  
The great difficulty remains to find a successor for aging volunteers. 
 
The problems of the Church are, among others, the loss of confidence in the 
youngest and the aging faithful who are not replaced.  It is more difficult to 
reach young people because for them the Eucharistic celebrations mean 
nothing.  The Church needs to renew herself if she wants to reach young people 
or young families.  
 
 

7. Ecumenical  
 
Every month there is an ecumenical meeting with very involved Baptist 
ministers. It is challenging to dialogue with other religious denominations as 
they do not want us to talk about the Catholic religion and we must respect 
their choice.  In everyday life, we do not differentiate from people of other 
religions. They are among us in society, and they are people we respect.  On 
the other hand, there is still a lack of effort to collaborate with other religions 
and with other cultures other than our own.  
 
 

8. Authority and participation 
 
Actions are taken to ensure the maintenance of the buildings, the 
administration of the central office and the maintenance of the main axes of 
pastoral care (highlights and catechesis).  Short-term initiatives are carried out 
by teams of volunteers for specific projects but without objectives being set, 
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without a long-term vision. If a goal is set, it is necessary that it be known to all 
so that all parishioners can participate.  It is necessary to recruit and train 
anyone who wants to get involved. 
 
The various decisions are taken by lay committees. These administrative 
decisions are not always known to all parishioners and most changes are 
revealed only when they are put into action.  At the diocesan level, decisions 
are taken by diocesan committees of priests and laity, but consultation is not 
always done.  Suggestions from the grassroots are listened to but are often not 
taken into consideration. 
 
Teamwork has existed in each of the communities.  But over time, several older 
volunteers left, and the committees did not continue with new volunteers. The 
task becomes heavy and exhausting for current volunteers who are committed 
to maintaining all services. 
 
Due to the lack of available financial and human resources, there is no 
evaluation, and training is increasingly scarce.  In general, it is necessary to train 
more and more on one's own.  A need for training and guidance becomes 
essential to retain current volunteers and recruit others.   
 
The promotion of ministries is done by word of mouth.  Many say they have no 
experience and don't know what is expected of them.  The role of each 
department to be filled is unknown.  Everyone does their best with the help of 
the volunteers present. 
 
As far as synodal bodies are concerned, there is practically nothing at the parish 
level except various committees.   
 
 

9. Discern and decide 
 
Living one's faith has its share of difficulties because it breaks the frantic rhythm 
of everyday life even if one generally chooses ease and speed.  It is difficult to 
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find the time to participate in decision-making. We prefer to follow than drive, 
to be silent rather than to speak. Often it is always the same people who speak. 
The Church should remind us of the work of remembrance of the baptized.  
May the life of the Church in our communities be valued.  The pandemic has 
made it clear that a televised Mass is very much appreciated but it does not 
meet spiritual and sacramental needs. 
 
The Church is close to her faithful's hearts and the desire to make their faith 
known is alive even though we live in a society where culture is no longer 
predominantly Christian.   
 
 

10. Forming oneself in synodality     
 
To train people to walk together, different charismatic groups, movements or 
sessions have been set up: preparation for baptism, catechumenate, 
preparation for marriage, Cursillo movement, liturgy, ...   
 
Sunday homilies, the parish leaflet The Eucharistic Adoration are, among 
others, tools that help to read the dynamics of culture. 
 
There are, however, two major trends within Christians themselves. For some, 
reforming the Church is about creating a new Church that would embrace all 
the fashionable values of today's society without necessarily being linked to 
Christ and his teaching. On the other hand, this ever-evolving Church would be 
constantly out of touch (because it is behind the values of society that evolve 
rapidly and imposes them first) and would also be a pale image of the latter (by 
rejecting the extreme positions of these new trends). We no longer wonder 
what Christ wants for his Church but rather what must be changed to be 
accepted by society and be in harmony with it.  
 
For others, reforming the Church consists in becoming ever more faithful to the 
Church as Christ founded and desired it because it is his Church and not ours. 
This then requires deepening Christ's teaching and commandments in the light 
of his Word and living Tradition (constantly readjusting oneself or correcting 
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anything that turns away from it).  Reforming the Church then consists in 
updating (making it current and understandable) the teaching of Christ and his 
commandments within the present society, avoiding distorting them at the cost 
of being marginalized, rejected, or persecuted by the latter.    
  

Conclusion 
 
Despite the COVID-19 pandemic, the People of God in the Diocese of 
Bathurst have managed to participate in this spiritual process with faith and 
determination. The various groups formed in the parish units worked very 
hard under the direction of their parish priest to produce a report 
summarizing their discussion.  
 
The members of the diocesan committee are very aware of the complexity 
of these consultations and would like to sincerely thank the bishop, the 
parish priests and all the people who have been involved in one way or 
another in the organization, coordination, and fulfillment of this synodal 
process in our diocese. Special thanks also go to the assistants who compiled 
all the reports from the different groups.  
 
This preparatory phase of this Synod on Synodality, which was carried out at 
the diocesan level, allowed the faithful to have a special experience without 
departing from the path of truth and justice by advancing together 
towards eternal life.  
 
May the Holy Spirit continue to guide all those who will become involved in 
the next phases of celebration and implementation of this spiritual process 
of the Church.  
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